
Building Your Project Team

One Partner.
One Platform.
One Result.

hy-tek.com | (859) 918-7250

When engaging a supply chain consultant, 
close collaboration, dedication, and a broad 
range of experience are as critical as the 
data.  

Our consulting engagements allow your 
project team to benefit from the wisdom of 
seasoned executives, data analysts, project 
managers, engagement leaders, and design 
specialists. 

Learn more >>>
hy-tek.com/intraone/consulting

Consulting

Network 
Optimization

Facility Planning 
& Design

Facility 
Technlogy

Process 
Optimization

• Supply Chain Network 
Optimization

• Facility Site Selection

• Incentives Assessment 
&  Negotiation

• Transportation 
Analysis and 
Management

• 3PL Selection

• Material Handling 
Systems Design

• Space Planning

• Equipment

• Specifications

• Implementation 
Management

• Program Management

• Operational Readiness

• Technology Stack 
Requirements

• WMS Scoping & 
Implementation

• Labor Management

• Transportation 
Management Systems

• System Integration

• Process Improvements

• LEAN Distribution

• Standard Operating 
Procedures

• Engineered Productivity 
Standards

We have integrated our teams into a single 
connected platform to streamline the 
process and align you with One Partner, 
One Platform, to Optimize Results.


